MAKE SALEM SHINE

WHEN: SHORI-TERM
WHAT: Develop an easily im-
plemented programs focusing
on community pride, cleanliness
and gppearance.

SALEM -2012

WHEN: LONG RANGE
WHAT: Develop aplan fo-
cusing upon stimulating the
business and residential devel-
opment of SAlem.
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Email: chamber @salemwv.com

"Forgngthe future -
preserving the past”

ECONOMIC
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COMMUNITY
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Salem City Council on
April 9,2002
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The Salem Area Chamber of Commer ce proclaims that wher eas:

\'

\'

The strength of the Salem areais directly dependant upon the
strength of the City of Salem, and

The state of the City will be only as strong as it’ s business commu-
nity and

We believe that a vibrant and prospering business environment must
exists for current business but also that stagnancy in development and
growth of new business cannot be accepted, and

Thereis comfort in the fact that the 2000 census figures show our
population to be unchanged, we must strive to show significant
growth by the 2010 poling, and considering that no new residentia
development, not specifically targeted to subsidized housing, has
evolved in nearly 20 years, and

The City’ s Planning & Zoning Commission is best to address long
range planning recommendations, and

Salem is nestled adjacent to a major transportation byway and should
explore ways to capitalize on it, and

Salem has a unique opportunity by hosting a university to attract
business catered toward this population.

We propose the following:
@ The City hire First Impressions to review our community through the

eyes of anew visitor,

@ City Manager Y ost appoints a new Planning & Zoning Commission,

with budgetary consideration for 2002 to facilitate a planning grant,

@ This commission analyze the strengths and weaknesses of our com-

munity and work in a proactive manner, called “SALEM 2012",

@ Develop acommunity pride clean-up program that encourages im-

provement in the exterior appearance of existing homes and build-
ing, caled project “MAKE SALEM SHINE”,

@ As part of “MAKE SALEM SHINE”, the city pledges to be a good

housekeeper especially for the downtown business district involving
sidewal k sweeping, litter clean-up and emptying trash containers.



SALEM DEVELOPMENT

MEETINGS
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Last Fall & winter, the Chamber
hosted a meetings on Economic De-
velopment for the Salem Area.

This meeting was by invitation with
careful consideration givento Sa-
lem Business & Civic Leaders.

The following eleven people were
involved in this process.

Dr. Joe Audia

David Cutlip

Mr. & Mrs. Waymond Cork
Mimi Davis

Kevin Fluharty

Jim Helmick

Mr. & Mrs. Ed Workman
Fred Zinn

Dr. Fred Zook

The result is atwo-part proposal
MAKE SALEM SHINE &
SALEM—2012

GOALS

These basic questions were considered,

1.) What are the Strengths of Salem?

2.) What are the weaknesses of Salem?
3.) Where do we want Salem to go?

4.) What are the roadblocks to get there?
5.) What can we do?

IDENTIFIED
§STRENGTHS

L ocation on a major transportation
East-West byway with North and
South access.

Home of Salem International Univer-
Sity.

Apple Butter Festival

Fort New Salem

Community Safety
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N IDENTIFIED
\ ) W EAKN ESSES

Limited property for development.
Business environment

Condition of housing

Cleanliness and attractiveness of city
No visible planning conducted

Low community income level
Poor parking in business district
No newspaper for community
Perception of Municipal Services

W HERE
, SHOULDWE GO

Annexation

Business Development

New Residential Development
Beautification Programs

Improve advertising for city — bill-
board on US Rt. 507?

ROAD
@ BLOCKS

Money

New Businesses will not be at-
tracted here or be able to success-
fully launch their business without
the residents to support them and
with a place for them to park.

Development must be in city limits

to improve cities tax base.

We need a proactive effort instead

of waiting for somebody to help
us.
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,fﬂ HOW DOWE

] . | GET THERE

Encourage City to appoint
citizens to the vacancies on the
Planning & Zoning Commis-
sion

Encourage the City to support
this commissions role in plan-
ning (including seeking grants
to facilitate planning)

Request the City fund the First
I mpressions Program, which
will bring visitors to Salem
who are paid to survey our
community.

Be actively involved with the
process.
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